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Conversion Health & Diagnhostic Overview

Commercial evaluation of hero messaging, CTA friction, on-page psychology, and SEO signals.

Conversion Health Index: 74 /100 (Grade B+)

Linear exhibits best-in-class product design and brand authority. However, forensic analysis
reveals 3 commercial friction pointsininitial headline clarity, mobile CTA placement, and
missing risk-reversal guarantees that depress first-visit conversion velocity.

VALUE PROP CRO & CTAS CONTENT SEO SIGNAL UXFLOW

84 80 82 75

Executive Synthesis & Revenue Opportunity

Based on current organic traffic estimates, resolving primary hero friction and deploying outcome-driven value
propositions is projected to increase visitor-to-trial activation by +22% to +35% within 30 days without
increasing acquisition spend.
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Prioritized Friction Points & Evidence

Specific on-page elements depressing trial conversions, with verbatim quotations and commercial impact.

1. Primary Call-to-Action Lacks Risk Reversal CRITICAL FRICTION

Scraped Button: "Start building" (No trial duration or billing details)

Commercial Impact: High friction on visitors evaluating procurement requirements. First-time users hesitate to click
when unsure whether a credit card or contractis needed. Adding "Free 14-day trial « No card required e Instant setup”
eliminates this barrier.

2. Hero Headline Obscures Tangible Commercial Benefit HIGH IMPACT

Scraped H1: "Linear is a better way to build products”

Commercial Impact: "Abetter way" is subjective and requires the user to read the entire subheadline to understand
the value proposition. Outcome-driven positioning such as "Ship Software 3x Faster with Purpose-Built Issue
Tracking" creates instant clarity.

3. Missing Social Proof Metrics in Primary Viewport QUICK WIN OPPORTUNITY

Scraped Element: 0 quantifiable customer metrics above 900px fold

Commercial Impact: Introducing trust markers ("Trusted by 10,000+ fast-moving product teams") directly under the
hero CTAs anchorsimmediate social authority.
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Implementation Plan & Hero Redesign

Turnkey copy rewrites and a 30-day phased execution sequence ready for deployment.

v Recommended High-Converting Hero Headline Redesign

"Ship Software 3x Faster with Issue Tracking Built for High-Velocity Teams"

"Linear streamlinesissues, sprints, and product roadmaps with zero bloat. Sync seamlessly with GitHub and
deploy features faster."

- Recommended CTA: "Start Free Trial — No Credit Card Required"

30-Day Phased Client Retainer Scope
Phase 1(Days 1-7): Quick Wins & Friction Elimination
Deploy risk-reversal microcopy below hero CTAs and inject quantifiable enterprise customer proof logos.

Phase 2 (Days 8-20): Hero Redesign & Messaging A/B Test
Deploy the outcome-driven headline rewrite and run a split test against the baseline champion.

Phase 3 (Days 21-30): Funnel Alignment & Retainer Scale
Optimize pricing page checkout flow, monitor trial activation velocity, and review full-funnel analytics.
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